

SURGE CAPACITY FORUMULA


Surge Capacity Formula - CHHAs
Steps to Determine Surge Capacity

	1. STEP ONE – ESTABLISH STAFFING
	
	

	
	a. Determine # of RN FTEs 
	Total   RNs

         
	________________


	
	b. Assume ___% of FTEs are not available due to health, transportation or family issues

	Total X (.__)
	________________
________________

	
	c. Determine # of FTEs available per day considering 5 day workweek, vacation time, personal time etc. (5/7?)
	X (.72) 
	Total RNs Available

________________


	2.   STEP TWO – DETERMINE CENSUS
	
	

	
	a. Establish current census.
	Current Census

Level 1 ______

Level 2 ______

Level 3 ______
	

	
	b. Estimate revised census

To determine revised patient census, include 100% of Level 1 patients, 50% of Level 2 patients, and 20% of Level 3 patients.  This will be the anticipated revised patient census.
	100% x Level 1

50% of Level  2

20% of Level  3

                                              total

New Census
	________________
________________
________________
________________

	
	
	
	

	3.  CALCULATE DAILY VISITS NEEDED                                                                      Needed            

	
	a. To determine revisit schedule, factor in all daily visits.  For all other patients on census, estimate a 1x/week visit schedule. 
b. Also consider managing Level 3 patients telephonically, rather than by home visit at 20 calls per day.

c. Allocate visits to other qualified staff (under scope of practice waivers if activated at 7 per day)
	Number of Visits

   Daily

  Combined others

Total Number of 

Visits Needed 
	________________
________________
________________

	1. 
	
	Subtract

· Patient visits done by telephone

· Patient visits done by LPN, PTs, Other 
	_(_____________)_
_(_____________)_


	2. 
	
	New Total Visits Needed 
	________________


	4. IDENTIFY STAFF ALLOCATIONS

	
	a. Assume all working staff will see 7 visits/day during this crisis period.
	Total # patient visits divided  by 7 = staff needed for current patient census


	________________


	
	b. Total Number of staff 
available minus staff needed 

(Add or include PTs who can do SOC)

	Number of surge staff
	________________

	5. 
	DETERMINE SURGE CAPACITY

	
	a. Any remaining staff will see initial visits, using the abbreviated medical record. Four admissions/day/nurse will be the expected productivity 

	4 X surge staff =
	________________

	
	b. The number of patient cases that can be opened will be the Surge Capacity.
	Surge Capacity
	________________
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