



SURGE - LHCSA
Assumptions:


Contracts will revise census per their emergency plan

Some degree of regulatory relief will be allowed – including admissions paperwork and supervision requirements

Surge is usually calculated on a “snapshot” basis 

This formula is based on two concepts: 

1. Number of admits possible by RNs

2. Availability of available HHA hours to cover those new admissions

PROCESS: 

1. Determine total availability of home health aide hours

a)      Establish number of HHA service hours provided on a daily basis

b)      Multiply by percentage of expected shows based on historical evidence and event

c)      Multiply by percentage available based on time, date, etc.

d)      Total # of hours available __________
            2. Determine need for HHA hours based on Existing Contracts/Patients



a) Determine number of HHA hours required for contracts’ revised census



b) Determine number of HHA hours required for revised private pay census



c) Total number of HHA hours required: ___________
c)  Subtract total number of HHA aides required from total number available for existing surge HHA hours _____________

3. Determine number of FTE RN’s available _____________
4. Determine number of admissions possible at 1 per hour (with regulatory relief) with 8 hour shifts for surge admissions (RNs X 8) _____________
THIS IS YOUR SURGE CAPACITY ASSUMING YOU HAVE ENOUGH HHA HOURS TO COVER THOSE CASES: 

5.  Multiply admissions by 4 (?) for HHA surge hours needed  – assuming each HHA visit is 4 hours – you must have enough HHA hours to cover admissions at 4 per admit (although this most likely could be reduced in many cases)
6. Compare HHA surge hours needed to existing surge hours; if existing surge hours is LESS, you must base your surge capacity on the lesser number 


