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WHAT IS A TABLETOP EXERCISE? 

ò People come together to review and discuss a 

hypothetical emergency situation 

ò Designed to allow participants to talk through plans 

and problems 

ò NOT designed to measure anyoneõs performance 

ò Serves as a springboard for further planning and 

more comprehensive exercise 

ò Can be custom designed to evaluate any part of 

plan 
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EXERCISE FORMAT  

ò This scenario has several sections 
 

ò Discussion questions follow each section ð please 

discuss your actions and thoughts with your 

colleagues 
 

ò At the end of the scenario, everyone will participate 

in a debriefing or òhotwashó to evaluate their 

performance and share identified gaps 
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EXERCISE ROLES 

òFacilitator 

éProvide instructions, tell the story, introduce 
the questions, guide the discussion 

òParticipants 

é Immerse yourself as if the scenario were truly 
occurring in your agency, using resources 
that are available to you (Emergency 
Operations Plan, policies, procedures, 
references) 

òEvaluator if possible 
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GROUND RULES 

òRespond as if the scenario is real 
 

òPlay your role within the agency 

throughout the exercise 

òRespond within the constraints or 

supports of your existing plan 
 

òOperate within current resource 

constraints and realities 
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THE FOUR SCENARIOS 

ÇMystery Disease 

ÇRadiation 

ÇEvacuation 

ÇSurge Capacity 
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LEARNING OBJECTIVES - #1 

òUnderstand: 

Çsyndromic surveillance  

Çmandated reporting of disease 

Ç role of the HCS in communicable disease 

investigation and identification 
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SCENARIO #1 

ò Itõs summer and the weather has been lovely. Everyone has been 
outdoors enjoying the best of what New York has to offer in the 
summer. 

ò One your patients is reported to have:  
ð sudden fever 

ð chills 

ð headaches 

ð diarrhea 

ð muscle aches 

ð joint pain 

ð dry cough 

ð progressive weakness 

ò The patient calls their doctor, is diagnosed with the flu, and receives 
antibiotics as a precautionary measure against secondary infections, 
and begins to recover.  
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#1 ð MYSTERY DISEASE 

ò Another patient is reported to have the 
same symptoms, then anotheré 
ðsudden fever 

ðchills 

ðheadaches 

ðdiarrhea 

ðmuscle aches 

ðjoint pain 

ðdry cough 

ðprogressive weakness 

òFlu? 
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#1 MYSTERY DISEASE 

òOne patientõs face and eyes redden and 

become inflamed. 

ò Inflammation spreads to the lymph nodes, 

which enlarge and suppurate (mimicking 

bubonic plague).  

òLymph node involvement is accompanied by a 

high fever.  
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MYSTERY LESION 
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And noéitõs not Lyme Disease 



WHAT IS THE MYSTERY DISEASE??? 

ò The most common mode of transmission is via arthropod 
vectors such as ticks, although rodents, rabbits, and hares 
often serve as reservoir hosts.  

ò Waterborne infection accounts for 5 to 10% of all infections.   

ò Also be transmitted by biting flies, particularly the deer fly. 
Individual flies can remain infective for 14 days and ticks for 
over 2 years.  

ò Spread by direct contact with contaminated animals or 
material, by ingestion of poorly cooked flesh of infected 
animals or contaminated water, or by inhalation.  

ò The most likely method for bioterrorist transmission is 
through an aerosol. 
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Is this a disease you are mandated to 

report? 
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WHAT IS IT???? 



#1 - QUESTIONS 

ò How many patients will it take with the same cluster of 
symptoms before you take steps to identify and report 
the disease? 

ò Who would be responsible for initiating the 
investigation? 

ò Who would you call as part of the investigation? 

ò What role would the HCS play in your investigation? 

ò Would you upload information (pictures, data, etc.) to 
the HCS? 

ò Who in your organization is designated to do that?  

ò If the press calls, who talks with them? 
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#1 - PPE 

òWhat personal protective equipment would you 

require your staff to wear until you have 

identified the disease? 

òAfter? 

òDo you have the appropriate PPE readily 

available? 
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# 1 - AIDES 

òHow will you approach this with your aides? 

òHow much will you tell them and what approach 

will you take: 
÷Education? 

÷PPE? 

÷Use them as eyes & ears in the community? 

òWill you tell all of them, or those just in the 

geographical area affected? 
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Scenario # 2 
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RADIATION  



LEARNING OBJECTIVES - #2 

òUnderstand: 

ÇDifferent types of radiation sources 

ÇYour role within the agency during an emergency 

ÇImportance of òtime-distance-shieldingó in exposure 

risk 

ÇConcept of shelter-in-place 
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#2 - RADIATION 

The Situation: 

ò Itõs late at night and you hear on the news that there has 
been a radiation event and a cloud of radiation is drifting 
over parts of your agency service delivery area 

ò News media speculate it is a Radiological Dispersal 
Device (RDD) or dirty bomb, but the information is as yet 
unconfirmed 

ò A òdirty bombó is one type of RDD that uses a 
conventional explosion to disperse radioactive material 
over a targeted area 

ò No one from your agency has notified you of what to do 
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