



Critical Elements - Surge Capacity in Home Care
	Element
	Process

	
	

	Patients & Patient Care
	Prioritization

	
	Re-allocate service frequency 

	
	Discharge appropriate patients

	
	Self/family care planning and training

	
	Community collaboration – geographical nursing & discharge cooperation

	
	Identification of appropriate and existing technologies to supplant direct patient care

	
	Abbreviated assessments & documentation

	
	

	Staff & Staff Safety/Wellness
	Identification of staff skills, strengths, weaknesses, resources, and other commitments

	
	Orientation to emergency planning, personal and family planning 

	
	Occupational health planning & training

	
	Infection control planning & training

	
	Ongoing all hazards training

	
	Volunteer planning

	
	Potential sources of auxiliary staff

	
	Community collaboration

	
	ICS 

	
	

	Travel & Transportation
	Ability to travel  (roads open & unrestricted; public transportation available)

	
	Availability of fuel

	
	Security available if needed

	
	

	Infrastructure & Administration
	COOP 

	
	Communication abilities intact

	
	Risk communication 

	
	Ability to institute altered standards of care regulations; waivers

	
	Administration & emergency plan processes intact

	
	Supply chain intact

	
	Patient records available

	
	Collaboration with EOC, community and other health care providers

	
	NIMS

	
	

	State/Regulatory Bodies
	Ability to communicate with providers

	
	Organized means of identifying needed waivers and communicate as such



    


	
	


